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Babcock & Wilcox Limited 


Notice of Meeting 


Notice is hereby given that the seventy sixth annual general 
meeting of Babcock & Wilcox Limited will be held at 
Confederation of British Industry, 21 Tothill Street, London 
SW1H 9OLP, on Friday, 23rd May, 1975, at 12.30 p.m. for 
the following purposes: 


1. Toreceive and adopt the statement of accounts for the 
year ended 28th December 1974, together with the 
reports of the directors and auditors thereon. 


2. To declare an ordinary dividend. 
3. To elect directors. 


By order of the board, 
E.G. W. Lunn 
Secretary 


Cleveland House, London, SW1Y 4LN 
9th April 1975 


Notes: 
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Holders of the 4% (now 2.8% + tax credit) redeem- 
able preference stock are not entitled to attend or 
vote at the above meeting. 


In accordance with the provisions of the Companies 
Act 1948, any member of the Company entitled to 
attend and vote may appoint another person 
(whether a member or not) as his proxy to attend and 
vote Instead of him. 


Ordinary shareholders registered on 18th April 1975 
will receive the dividend payable on 27th May 1975. 


There will be available for inspection at the meeting: 


(i) | Copies of the contracts of service made between 
the Company and executive directors. 


(ii) Astatement of the transactions of each of the 
directors in the equity share capital of the 
Company during the previous twelve months. 


(ili) The register required to be maintained in 
accordance with the provisions of Section 33 of 
the Companies Act 1967. 


Babcock & Wilcox Limited 


The Year in Brief 


Turnover 

Profit before taxation 
Taxation 

Profit after taxation 


Per 25p ordinary share: 
Earnings 
Dividend (see note 8 on page 16) 
Cover 


Return on total funds employed 


Average number of employees : 
United Kingdom 
Overseas 


Turnover per employee 


Historic basis 








Adjusted for 
inflation (CPP basis) 
(See pages 20 and 21) 








1974 1973 1974 1973 
£000 £000 £000 £000 
248,201 202,232 267,081 249,579 
9,879 o..o7 8,334 i623 
4,684 3,486 4,684 AO 
5,195 4,671 3,000 3,546 
10.5p O:3p 7.4p 6.6p 
1.7987p 1.6326p 1.8276p 2.0363p 
6.8 ae | 40 B18 
15.0% 13.39% 11.2% 9.8% 
21521 20,716 
5,190 5,149 
£9,292 £7,819 
Financial Calendar 1975 
April 1 
Payment of half-yearly debenture interest 
April 9 
Announcement of results for 1974 and final ordinary 
dividend 
May 23 
Annual general meeting 
May 27 
Payment of final ordinary dividend 
June 30 
Payment of half-yearly 7% unsecured loan stock interest 
July 1 


Payment of half-yearly preference dividends 


September 9 
Announcement of interim results for 1975 and interim 
ordinary dividend 


September 30 

Payment of half-yearly debenture interest 

October 20 

Payment of interim ordinary dividend 

December 31 

Payment of half-yearly 7% unsecured loan stock interest 


January 2 1976 
Payment of half-yearly preference dividends 


Babcock & Wilcox Limited 


Principal group companies and management structure 


Managing Director 
T. Carlile 


Power and Process Engineering Group 
Managing Director T. C. Leader 


General Engineering Group 
Managing Director G. E. Darwin 





Power Engineering Division 

(Managing Director T. C. Leader) 

Babcock & Wilcox (Operations) Ltd. 

BDP Group: 
Babcock & Wilcox (Packaged Boilers) Ltd. 
Edwin Danks & Co. (Oldbury) Ltd. 
Penman & Co. Ltd. (registered in Scotland) 

The Calorizing Corporation of GB Ltd. 


Process Plant Contracting Division 


(Managing Director R. Dean) 
Woodall-Duckham Ltd.* 
Il Gas Integrale SpA (60%*) Italy 


Associated Companies 


British Nuclear Associates Ltd. (34.3%) 

British Nuclear Design & Construction Ltd. (25%) 
Diamond Power Specialty Ltd. (38%) 

La Mont Steam Generator Ltd. (45.9%) 

Wanson Co. Ltd. (25%) 


Trade Investment 
Rolls Royce & Associates Ltd. (19%) 


Unless otherwise stated Babcock & Wilcox Ltd. holds 
100% of the equity share capital of the companies either 
In Its Own name or, where marked*, in the name of 
nominees or subsidiary companies. Each of the companies 
Is registered in England unless otherwise stated. 
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General Engineering Division 


(Managing Director A. D. Thomson) 

Babcock Wire Equipment Ltd. 

Blaw Knox Ltd.—Steelworks Equipment Division 

Blaw Knox Ltd.—Transmission & Radio Towers Division 

Gardners of Gloucester Ltd. 

Gloucester Railway Carriage & Wagon Co. Ltd. 

The Gloucester Foundry Ltd. 

Winget Refrigeration Ltd. 

Huwood Ltd.* (also 6.8% of 7% redeemable cumulative 
preference capital) 

Huwood-Irwin Co. Ltd.* 


Electrical Engineering Division 


(Managing Director E. A. Madenski) 
Bailey Meters & Controls Ltd. (75%) 
Digimatics Ltd. (38.3%*) 

Bailey Svenska AB (75%*) Sweden 
Dynamo & Electrical Services Ltd.* 

Woden Automation Ltd.* 

Woden Transformer Co. Ltd.* 


Mechanical Handling and Civil Construction Division 


(Managing Director T. H. Kindersley) 

Babcock Hydro-Pneumatics Ltd. 

Babcock-Moxey Ltd. 

Babcock-Moxey (Australia) Pty Ltd. Australia 
Magco Ltd. 

Jenkins of Retford Ltd.* 

Comfort Systems Ltd.* 

Dunlop Nordac Ltd.* (66.7%* at 28th December 1974) 
Gascol Ltd.* 

Resinform Ltd.* (66.7%* at 28th December 1974) 
Rutland Engineering Ltd.* 


Pollution Control Division 


(Managing Director F. Sanderson) 
Ames Crosta Ltd.* 

Babcock Water Treatment Ltd.* 
United Filters & Associates Ltd.* 

BV Machinefabriek Spaans* Holland 


Associated Companies 


Rupel Ltd. (50%*) 
Ajax International Corporation (25%*) USA 


Construction Equipment Group 
Managing Director E. Goodwin 


International Group 
Managing Director G. F. James 





Blaw Knox Ltd.—Construction Equipment Division (also 
100% of 43% cumulative preference capital) 

Muir-Hill Ltd. 

Slater & England Ltd. 

Winget Ltd. 

BKW Plant Ltd. 

Moore's Plant Ltd. 

Plant Engineering Services (Exeter) Ltd. 

Winget Services Ltd. (registered in Scotland) 

Babcon Plant (Northern) Ltd. 

Triplejay Equipment Ltd.* Zambia 

BK Wilcox SA France 


Other United Kingdom Subsidiary Companies 


Babcock & Wilcox (Holdings) Ltd. 

Babcock & Wilcox Management Ltd. 

Babcock & Wilcox (Plant Leasing) Ltd. 

Ruthway Finance Ltd. 

Tyneham Investments Ltd. 

Winget Gloucester Ltd. (also 100% of 5% cumulative 
redeemable preference capital) 

Rockvale Finance Ltd. 

Melanshire Finance Ltd. 

General Electrical & Mechanical Systems Ltd.* 

Woodall-Duckham Group Ltd.* (also 100% of 5% 
cumulative preference capital) 


South Africa 


Babcock & Wilcox of Africa (Pty) Ltd. 
Babcock & Wilcox of Africa 

(Operations) (Pty) Ltd. 
Bailey Meters & Controls Africa 

(Pty) Ltd. 
Triplejay Equipment (Pty) Ltd. 
Vincent & Pullar (Pty) Ltd. 
Babcock Property Holdings Ltd. 
Woodall-Duckham SA (Pty) Ltd. 
Woodall-Duckham (Metsep) (Pty) Ltd. / 


Australia 

Babcock Australia Holdings Ltd.* 
Babcock & Wilcox Australia Ltd.* 
Woodall-Duckham Pacific Ltd. 


New Zealand 


Babcock & Wilcox (New Zealand) Ltd.* 
A. W. Levesque & Co. Ltd.* 


Belgium 

SA Babcock Belgium NV (82.4% (49.4% at 28th 
December 1974) also 100% of preference capital 
(60% at 28th December 1974)) 


L707") 


Mexico 


Babcock & Wilcox de Mexico SA de CV (also 100%* of 
preference capital) 
Medidores Bailey SA* 


West Germany 


Claudius Peters AG* 
Maschinenfabrik Este GmbH * 
Interschalt Otto und Jurs (75%*) 


Associated Company 


India 
ACC-Vickers-Babcock Ltd. (24.9%) 


Trade Investments 
France 
CIF Babcock Fives (21%*) 


West Germany 


Deutsche Babcock & Wilcox AG (33.5%* of voting 
ordinary capital) 


Japan 
Babcock-Hitachi KK (14.6%*) 


Spain 
Babcock & Wilcox Espanola SA (10%) 


Venezuela 
Babcock & Wilcox de Venezuela SA (49%*) 
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Babcock & Wilcox Limited 


Report of the Directors 


The directors submit their report and the audited accounts for the year ended 28th December 1974: 


1. Trading results and appropriations for the year £000 £000 
The consolidated net profit attributable to Babcock & Wilcox Limited after 
charging taxation and before extraordinary items is 4.808 


From which has to be deducted: 





Extraordinary items (i) 580 
4,253 
and 
Dividends on the preference stocks for the year 66 
Interim ordinary dividend of 0.8993p per share paid 21st October 1974 409 
—— APS 
OTe 
The Directors recommend: 
A final ordinary dividend of 0.8994p per share 410 
Leaving a balance unappropriated of 3,368 


(i) Extraordinary items include a provision of £472,000 for re-organisation of factories relating to the decision 
to close the Oldbury factory of BDP Group on 1st November 1974. The BDP Group was formed in 1971 
to rationalise the marketing of shell boilers and at the same time to preserve at Oldbury the manufacture 
and sale of conventional pressure vessels and heat exchangers. Since its inception BDP Group has, 
despite the concentration of manufacture in Oldbury and other action taken to improve the efficiency of 
the operation, consistently made losses and it became evident that continuation of manufacture at Oldbury 
would attract further substantial losses. The manufacturing of all BDP Group products is now located 
at Renfrew. 


2. Acquisition 
In January 1975 a further 33% of the issued ordinary and 40% of the preference share capital of S.A. Babcock 
Belgium NV was acquired for a nominal consideration making the respective shareholdings 82.4% and 100%. 


3. Subsidiary companies 


The minority shareholding of 46.7% in BV Machinefabriek Spaans was purchased in June 1974 for £1,398,000, financed 
by bank borrowings. The minority of 33.3% in Dunlop Nordac Ltd. was purchased in January 1975 for £165,000, and its 
name will in due course be changed to Nordac Ltd. 

The shares in Varley Dry Accumulators Ltd. were sold in July 1974. 


4. Associated companies 


As a result of the restructuring of the nuclear power industry, to which reference was made in last year’s report, the share 
capital and undertaking of British Nuclear Design & Construction Ltd. (BNDC) was acquired by the National Nuclear 
Corporation Ltd. in March 1975. The amount receivable in respect of our 25% shareholding in BNDC, including an ex 
gratia payment from the Government due to the original investment having been made In anticipation of a longer run of 
contracts for the AGR type of reactor, is approximately £660,000, which exceeds the book value of the investment. 


A rights issue by Wanson Co. Ltd. was taken up in January 1974 at a cost of £42,000, thus maintaining our 25% interest. 
A further 19.7% of the ordinary share capital of La Mont Steam Generator Ltd. was acquired in December 1974 ata cost 
en £3 7,000. 


5. Trade investments 

At the annual general meeting of Deutsche Babcock & Wilcox AG, West Germany, held on 20th March 1974, approval 
was given for a one for six rights issue at DM125 for each share of DM50 nominal value. Our full entitlement was taken up 
at a cost of £1,855,000. 


Since 28th December 1974 the Company has purchased a further 7,654 voting ordinary shares in Deutsche Babcock & 
Wilcox AG and has signed a letter of intent with the Imperial Government of Iran, whereby the latter, subject to formal 
agreement and completion of governmental formalities, will acquire our entire holding in Deutsche Babcock & Wilcox AG 
for a total cash consideration of DM178.3 million, equivalent to £31.7 million at the date of this report. Completion will 
take place as soon as practicable and not later than 31st July 1975. A circular setting out the details of this transaction 
and its effects on the Company’s consolidated balance sheet will be issued to shareholders after completion. 











Report of the Directors—continued 


6. Principal activities 


The principal activities are those of engineering and contracting which, from 1st October 1974, have been organised into 


four groups. Further details are given on pages 4 and 5. 
Group turnover and profits for 1974 and 1973 were as follows : 


1974 
Profit before 


Turnover 
£000 

Power and Process Engineering Group TOTS? 
Construction Equipment Group 24,093 
General Engineering Group 67,450 
International Group 55,141 
Trading profit 
Interest payable (net) 
Trade investment income 
Share of net profits (1973 net losses) 
of associated companies 

248,201 


7. Geographical analysis of turnover 


Taxation 
£000 
2,886 
2258 
3,525 
1,675 





10,597 
(3,009) 
1,094 


iy 





9,879 





Turnover 
£000 
79,353 
23,146 
50,395 
49,338 





202 232 


Exports from the United Kingdom during the year amounted to £33,759,000 (1973 £32,328,000). 


A geographical analysis of group turnover is as follows: 


United Kingdom 
Europe 

Africa 

Australasia 

Asia 

Western Hemisphere 
Other areas 


8. Fixed assets 
The movements in fixed assets during the year are shown on page 17. 


1974 
£000 
13.075 
32,274 
24,906 
Lessa 
11,402 
123120 
713 


248,201 


Profit before 


Taxation 
£000 
2,245 
2,538 
oolae 
216% 
10,081 
(2,608) 

1 037 


(353) 





8,157 





1973 
£000 
117,414 
27506 
22,786 
13,629 
12,528 
FV 
Lage 





202,232 





The present value of the group’s land and buildings, which have been acquired over many years, is considered by the 
directors to be in excess of the book value at 28th December 1974. The amount of this excess cannot be ascertained 
without a complete revaluation, the expense of which is not considered to be justified since virtually all these pro- 


perties are currently needed for normal trading purposes. 


It was reported last year that the freehold factory property of Babcock & Wilcox Australia Ltd at Regents Park, New 
South Wales, had been sold in November 1973 for $A4,200,000 for completion in 1974. In the event the purchaser 


was unable to complete the contract, and the property is still held by the group. 


9. Major shareholders 


At 28th December 1974, 10,497,000 ordinary shares (23%) were beneficially owned by The Babcock & Wilcox 
Company of the USA. There were no other registered holdings representing 10% or more of the issued ordinary share 
capital at that date, and the position remains unchanged at the date of this report. 


10. Employees 


The average number of persons employed by the group in the United Kingdom during the year was 21,521. 


The aggregate remuneration payable to these employees for the year was £56,260,000. 


11. Donations 


Donations made by the group during 1974 for charitable purposes in the United Kingdom amounted to £14,493 of 


which £8,392 was given for higher education. 


The following further donations may be considered to have been given for political purposes as defined by the 


Companies Act 1967: 
City & Industrial Liaison Council £5,000 
Economic League £250 


Report of the Directors—continued 


12. Directors 


The names of the directors are set out on page 1. 
Mr. P. de Calan retired from the board on 9th July 1974. 


On 10th September 1974 Mr. B. J. Knightley was appointed a director of the Company. Mr. Knightley retires in 


accordance with Article 108, and, being eligible, offers himself for re-election. 


The directors retiring by rotation are Mr. L. W. Cole, Mr. G. S. Stone and The Hon. J. Andrew Turner who, being 


eligible, offer themselves for re-election. 


No contract of material amount In relation to the Company's business in which any director had an interest subsisted 


at any time during the year. 


The interests of the directors and their families, all of which are beneficial, were as follows: 


28th December 1974 
4% (now 2.8% 
+tax credit) 


Ordinary cumulative 
shares preference 
of 25p ae 

Je Kirg 506,000 

T. Carlile 12,100 

R. J. Cantwell 500 

L. W. Cole 2,150 300 

H. L. Ewaldsen 2,420 

Donald Forrester 1,275,240 

B. J. Knightley 6,000 (acquired since 
appointment) 

D. Parvin 10,000 

G. S.-Stone 4,840 

Bo 3, fayior 2,420 

The Hon. J. Andrew Turner 2,420 

George G. Zipf 500 


29th December 1973 
4% (now 2.8% 


+tax credit) 

Ordinary cumulative 

shares preference 

of 25p Pe 
500.000 
12,100 

500 

2750 300 
2,420 
1,263,240 
35250 
4,840 
2,420 
2,420 

500 


Mr. J. L. King acquired a further 10,000 ordinary shares on 8th January 1975. There have been no other changes in 


directors’ interests since 28th December 1974. 


In October 1974 directors were granted options under the provisions of the Company’s share option scheme to acquire 
ordinary shares at prices ranging from 30.5p to 33.5p per share, as follows (see note 13, page 19): 


Number of shares 


Joe King 70,000 
T. Carlile 60,000 
D. Parvin 44,000 
A. J. Taylor 34,000 


13. Taxation 


The close company provisions of the Income and Corporation Taxes Act 1970 do not apply to the Company. 
The market values of the Company’s share and loan capital at 6th April 1965, for the purpose of capital gains tax, were: 


Ordinary shares 

6% (now 4.2%-+tax credit) cumulative preference stock 

5% (now 3.5%-+tax credit) cumulative second preference stock 

4% (now 2.8%-+tax credit) cumulative redeemable preference stock 
41% debenture stock 1980 

6% debenture stock 1980-83 

7% unsecured loan stock 1978-83 


14. Auditors 


353p 


84p 
FAS 
Hop 
£77] 
£92 


£1043 


The auditors, Coopers & Lybrand, will continue in office in accordance with Section 159 (2) of the Companies Act 1948. 


By order of the board, 


E.G. W. LUNN, 
9th April 1975. Secretary. 






































A general view of Geisingen Cement Works in West Germany incorporatin 


g Claudius Peters AG equipment for charging, blending and 
discharging limestone and cement. (Inset) A bird's-eye view of the silos. 


(International Group) 
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Babcock & Wilcox Limited and Subsidiary Companies 


Accounting Policies 


Basis of consolidation 


The group accounts comprise a consolidation of the 
accounts of the Company and its subsidiaries. 


The principal subsidiaries are listed on pages 4 and 5. 
The results of subsidiaries acquired during the year are 
consolidated from the date of acquisition. 


The accounts of subsidiaries overseas are, with minor 
exceptions, made up to 30th September annually. The 
directors do not consider it practicable to alter this date to 
coincide with the holding company’s accounting date. 


Until 1972 it was the policy of the group to charge 
against reserves goodwill arising from the excess of the 
purchase consideration for subsidiary companies over 
their net tangible assets at dates of acquisition. Since 
1972 goodwill arising upon acquisitions has been 
capitalised in order to reflect more clearly the extent 
of the investment in subsidiaries. 


Foreign currencies 


The profit and loss accounts of subsidiary companies 
overseas are converted at rates of exchange ruling at their 
year end date. Assets and liabilities in foreign currencies 
have been converted at rates of exchange ruling at the 
year end date of the holding company. Profits and losses 
arising from significant currency changes are treated as 
extraordinary items. 


Turnover 


Turnover, which excludes sales between group 
companies, comprises: 


(a) Contract work—the sales value of work done and 
services rendered, calculated by reference to the 
total sales value of each contract. 


(b) Sales (other than contract sales) of goods and 
services — at invoiced value. 


(c) Fees for technical aid and other services rendered. 


Contract results 


A major part of the activity of the group comprises 
long term contracts, many of which by their nature involve 
advanced engineering problems. Such contracts are 
subject to regular detailed financial and technical reviews 
to determine the estimated costs to completion, including 
provisions for contingencies. A proportion of profits 
earned on contracts is credited in the accounts as work 
progresses ; any excess costs expected to arise in com- 
pletion of each contract are assessed during the review 
procedures and charged against profit. 


Trading profit 


Trading profit reflects operating results in the normal 
course of business. Exceptional profits and losses are 
disclosed separately. 


Research and development 
Expenditure is charged against profits as incurred. 


Trade investment income 


Income Is included on the basis of dividends re- 
ceivable during the year. 


Taxation 


The charge for United Kingdom taxation is based on 
the profits of the year. Overseas taxation arises on profits 
of overseas subsidiaries and on other overseas income. 
Deferred taxation is calculated at the current rate of 
corporation tax upon the difference arising from income, 
expenditure and depreciation being dealt with for taxation 
purposes in years other than those in which they are 
included in the accounts and also includes tax deferred 
by relief on increase in stock values. The provisions for 
deferred taxation are reduced by taxation losses to the 
extent to which they are estimated to be available to 
relieve future profits from taxation, and by advance 
corporation tax. 


Fixed assets 


Fixed assets are stated at cost after deduction of 
United Kingdom investment and regional development 
grants. 


Depreciation is charged on cost on a straight line 
basis at rates appropriate to the expected useful life of the 
assets concerned. In the case of fixed assets acquired for 
specific contracts depreciation is recharged direct to the 
contract. 


Stocks and work in progress 


Stocks have been valued at the lower of cost and net 
realisable value. Work in progress has been valued at cost, 
plus a proportion of profits earned on contracts, less any 
provisions necessary to reduce to net realisable value. 
Cost consists of direct materials and labour and works 
overheads, including depreciation, and excludes cost of 
central administration. Receipts on account of contracts 
are deducted from work in progress or included in 
creditors as appropriate. 
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Babcock & Wilcox Limited and Subsidiary Companies 


Consolidated Profit and Loss Account 


Note 


Turnover 


Trading profit 
Trade investment income 


Interest payable (net) 


Share of net profits (1973 net losses) of associated companies 


Profit before taxation 
Taxation 


Profit after taxation 
Profit attributable to minority interests 


Profit attributable to Babcock & Wilcox Ltd. before extraordinary items 
Extraordinary items 


Profit attributable to Babcock & Wilcox Ltd. after extraordinary items 


Preference dividends 
6% (now 4.2% + tax credit) cumulative preference stock 
9% (now 3.5% + tax credit) cumulative second preference stock 
4% (now 2.8% -++ tax credit) cumulative preference stock 


Profit attributable to ordinary shareholders 
Ordinary dividends 


Balance for the year retained—Group 
Associated companies 


Earnings per ordinary share 


Statement of retained revenue reserves 


14 


Balance brought forward 
Balance for the year retained as above 
Amounts credited to reserves (net) 


Balance carried forward 


2,437 
931 





1974 
£000 


248,201 


102697, 
1,094 





11,604 
3,009 





8,682 
17 


Soy ES 
4,684 


Sai) 
362 


4,833 
(580) 














4,253 


66 
4,187 
aA) 








3,368 





10.5p 





36,504 
3,368 


39,872 








7,228 
(445) 





1973 
£000 


202,282 





10,081 
0S7 





ae co 
2,608 





8,510 
(353) 


8157 
3,486 


4,671 
387 


4,284 
3,308 


7002 














66 
7,526 
743 








6,783 





9.3p 





27,621 
6,783 
1,900 


36,504 








The calculation of earnings per share is based on earnings of £4,767,000 (1973 £4,21 8,000), after deducting preference 
nds but before taking account of extraordinary items, and the 45,522 608 ordinary shares in issue. If the 1,100,000 

ry shares under option at 28th December 1974 had been fully issued at 30th December 1 973 and the proceeds of 

subscriptions had been invested in 23% Consolidated Stock at that date, the fully diluted earnings per share would be 


divide 
Ordina 


10:36, 


The accounting policies are set out On page 11. 
The notes to the accounts are set out On pages 15-19, 
The auditors’ report is set out on page 22. 
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Babcock & Wilcox Limited and Subsidiary Companies 


Consolidated Balance Sheet at 28th December 1974 


Note 


NET ASSETS 
10 Fixed assets 
12 Investments 

Goodwill 


Current assets 


Stocks and work in progress 
Debtors 

Bills receivable 

Short term deposits 

Bank and cash balances 


Less: 
Current liabilities and provisions 
Bank overdrafts 
Short term loans 
Creditors, provisions and accrued liabilities 
Corporation tax 
Proposed final ordinary dividend 


Net current assets 
Total net assets 


CAPITAL EMPLOYED 


13 Issued capital of Babcock & Wilcox Ltd. 
Preference stock 
Ordinary shares 


14 Reserves 
Total capital and reserves 
15 Loan capital 


Minority interests 
Deferred taxation 


Total capital employed 


The accounting policies are set out on page 11. 
The notes to the accounts are set out on pages 15-19. 
The auditors’ report is set out on page 22. 


J. L. King 


T. Carlile 


1974 
£000 


23;600 
1LSS7 
7 A64 


47,706 





O10 10 
80,695 
3,156 
4,750 
4,687 


144,803 





13,202 
10,685 
105,727 
398 

410 


130,422 





14,381 
62,087 





2,283 
11,381 
13,664 
39,872 

63,536 


4,379 
2021 
1,651 


62,087 





} Directors 


AS7S 
£000 


27,186 
8,932 
7,408 


43,526 








41,538 
63,899 
3.7 OO 
5,500 
5,804 
120,497 





17,576 
10,024 
76,689 
743 
385 


105,417 





15,080 


2,289 
11,381 
13,664 
36,504 
50,168 

4,660 

3,360 

418 


58,606 
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Babcock & Wilcox Limited 


Balance Sheet at 28th December 1974 


Note 


NET ASSETS 
10 Fixed assets 
11 Subsidiary companies 
12 Investments 


Current assets 


Stocks and work in progress 
Debtors 

Bills receivable 

Short term deposits 

Bank and cash balances 


Less: 


Current liabilities and provisions 
Bank overdrafts 
Short term loans 
Creditors, provisions and accrued liabilities 
Proposed final ordinary dividend 


Net current assets 
Total net assets 


CAPITAL EMPLOYED 


13 Issued share capital 
Preference stock 
Ordinary shares 


14 Reserves 
Total capital and reserves 


ie Loan capital 
Deferred taxation 


Total capital employed 


The accounting policies are set out on page 11. 
The notes to the accounts are set out on pages 15-19. 
The auditors’ report is set out on page 22. 
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J Li King 
T. Carlile 


1974 
£000 


V2.9 
17,983 
5,389 


35,547 








26,417 
34,681 
338 
4,750 
144 


66,330 








0,051 
0,427 
45,806 
410 


07,194 








9,136 
44,683 





2,200 
11,381 


13,664 
27,668 


41,332 


2d V3 
638 


44,683 














} Directors 


1973 
£000 


11,904 
23,816 
4,735 


40,455 








20,808 
30.728 
432 
5,500 
434 


57,902 








11,464 
5,647 
ST AlZ 
385 


54,908 








2,994 
43,449 





2.283 
11,381 


13,664 
26,499 


40,163 


3.108 
178 


43,449 














Babcock & Wilcox Limited and Subsidiary Companies 


Notes to the Accounts 


1. New subsidiaries 


The results of Woodall-Duckham Group Ltd. have been consolidated for the full year, whereas in 1973 they were included 
only for the eleven months from 29th January 1973, the date of acquisition. 


2. Trading profit is shown after charging : 1974 oes: 
£000 £000 
Depreciation of fixed assets: 
Freehold and leasehold property 381 or? 
Plant, machinery and equipment 2,804 Zi0o7 
3,105 3014 
Remuneration of the directors of the Company (see note 9): 
Fees 24 29 
Managerial services including pension fund contributions 161 123 
Pensions to former directors 2 S 
Ex gratia payment following retirement -— 4) 
187 160 
Fees of £1,000 were waived by a director (1973 £2,000). 
Auditors’ remuneration (Company £70,000) (1973 £51,000) Zo? 176 
Hire of plant and machinery 1:256 544 
3. Trade investment income 
Quoted investments 7,001 939 
Unquoted investments ao 98 
1,094 1,037 
4. Interest payable (net) . 
Debentures and long term loans 285 390 
Bank overdrafts and short term loans 3,020 29279 
3,805 Solr 
Interest receivable on short term deposits 796 709 


3,009 2,608 


5. Associated companies 

In accordance with Statement of Standard Accounting Practice No. 1 (Accounting for the Results of Associated Com- 
panies) issued by the Institute of Chartered Accountants in England and Wales, there has been included in these 
accounts the results of the principal companies in which the group has an interest of 20% or more of the equity voting rights, 
with the exception of the results of Deutsche Babcock & Wilcox AG, West Germany and CIF Babcock Fives, France. 
Details of those companies, all unquoted, which have been treated as associated companies are set out In note 12. 


1974 1973 
£000 £000 
The group’s share of net profits (1973 net losses) of such companies was 1,197 (353) 
Taxation 225 __ 69 
972 (418) 
Received in dividends ee er 
Retained by associated companies 931 (445) 


The group’s share of the results of associated companies is based upon accounts made up to dates varying from 30th 
September 1974 to 31st January 1975. Where audited accounts were not available, unaudited management accounts 
were used. The directors are of the opinion that such unaudited accounts are reliable. 

In 1973 £750,000 was deducted from the group’s share of profits of associated companies in respect of its 25% share 
of a provision of £3 million made by BNDC against possible losses on completion of its existing contracts. The major 
part of this provision is now no longer required and the group’s share of the resultant creditis included in the above 
figures. 

The directors consider that the interest of the group in the German and French companies does not constitute an invest- 
ment in an associated company within the definition set out in Statement of Standard Accounting Practice No. 1 of 
the Institute of Chartered Accountants, by reason of limitations upon the influence which they are able to exercise over 
the commercial and financial policy decisions of these companies due to the law and practice of the countries in question. 


15 














Notes to the Accounts—continued 


6. Taxation 


Group: 
United Kingdom taxation 
Corporation tax 
Double taxation relief 
Deferred taxation 


Overseas taxation 


Associated companies: 
United Kingdom corporation tax 
Overseas taxation 


1974 
£000 


1,662 
(958) 
2,056 


Z 150 
1,709 


4,459 


193 
SZ 


4,684 


1973 
£000 


2.482 

(1,003) 
267 
1,746 
1,675 


3,421 


ay 
8 


3,486 





Corporation tax has been provided at 52%. The charge for taxation has been reduced by £89,000 (1973 £609,000) in 


respect of taxation losses utilised during the year. 


The charge for overseas taxation includes £287,000 (1973 £205,000) in connection with overseas investment income. 


Taxation losses for the group in the United Kingdom amounting in aggregate to £923,000 (1973 £449,000 
deduction of deferred taxation are available for relief of taxation on future profits. 


) after 


The group’s share of the undistributed profits of overseas subsidiary and associated companies is liable to United 


Kingdom and overseas taxation if distributed as dividends. 


An amount of £866,000 in respect of stock appreciation relief applicable to 1973 has been reflected in these accounts 


by a transfer from current taxation to deferred taxation. 


7. Extraordinary items 


Surpluses on disposals of investments 
Net loss on disposals of properties (1973 profit) 


Net loss on significant currency changes less taxation relief of £183,000 (1973 profit) 


Re-organisation of factories less taxation relief of £523,000 
Taxation relief on expenditure against prior years’ provisions 


8. Ordinary dividends 





Tog OTS 
Interim 0.8993p per share (0.7875p) 
Proposed final 0.8994p per share (0.8451p) 
Total 1.7987p per share (1.6326p) 


9. Directors’ and employees’ emoluments 


Chairman’s emoluments 
Emoluments of highest paid director (also chairman in 1974) 


Other directors whose emoluments were within the ranges: 
Not more than £2,500 
£ 2,501 “to £ 5,000 
= 5,001 to £ 7,500 
£17,001 to: £20,000 
E2000) to £22500 
£72,001 ‘to. £25,000 
£90,001 “to £382,500 


Employees whose emoluments were within the ranges: 
E1O.001 “to £12,500 
212001 46>: 415,000 
£15,001 to £17,500 
£17,501 to £20,000 
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1974 
£000 
126 
(22) 
(212) 
(472) 


(680) 


1974 
£000 
409 
410 


1974 


3 
37,000 


37,000 
Number 


| = sd 3 3 


—_— 
pS aNN 


1973 
£000 


922 
419 
1,912 

(247) 
302 


3,308 


1973 
£000 
358 
385 


1973 


ie 
27,000 
27,800 
Number 


ee bons (oes os 


(ae ae 


Notes to the Accounts—continued 





















































10. Fixed assets Leaseholds Plant 
Freehold machinery & 
Company properties Long Short — equipment 
£000 £000 £000 £000 
Gost; 
Balances at 29th December 1973 7,667 180 82 20; ed 
Additions 624 8) 28 964 
Disposals (14) — — (881) 
Group transfers — — — (179) 
Transfers between categories v7 ~~ (77) — 
Balances at 28th December 1974 8,354 202 oo 20,036 
Depreciation: 
Balances at 29th December 1973 Dp 10 21 14,108 
Charge for year 156 2 Z 1218 
Disposals Cf3) — — (790) 
Group transfers — — = (178) 
Transfers between categories 18 -—- (18) — 
Balances at 28th December 1974 2,418 12 5 14,358 
Net book value at 28th December 1974 5,930 190 28 0,076 
Patents, trading rights and loose tools and equipment at cost, 
less amounts written off 
Group 
Cost: 
Balances at 29th December 1973 16,363 2,079 667 oe 
Currency adjustments 112 (1) a (131) 
Additions 1,444 349 39 A253 
Disposals (55a) (2) (75) (37541) 
Transfers between Categories 300 177 (257) (305) 
Balances at 28th December 1974 17,746 2,898 374 34,617 
Depreciation: 
Balances at 29th December 1973 3,861 56 201 22,906 
Currency adjustments (3) = = (120) 
Charge for year 309 48 24 2,804 
Disposals (22) = (74) = (2,423) 
Transfers between categories 274 4 (22) (256) 
Balances at 28th December 1974 4,419 108 129 22,911 
Net book value at 28th December 1974 13,827 2,790 246 11,706 
Patents, trading rights and loose tools and equipment at cost, 
less amounts written off 
11. Subsidiary companies 1974 VTS 
£000 £000 
Shares at cost plus bonus shares at par, less amounts written off 8,646 8,434 
Amounts due from subsidiaries, less amounts written off 21925 ZG,517 
Amounts due to subsidiaries (18,576) (11,135) 
172993 23,5116 








Total 
£000 


28,061 

1,638 
(895) 
(179) 





28,020 





16,396 

1,378 
(803) 
(178) 





16.7 9s 





11,832 


333 
eo 














27,024 
(123) 

3,185 
(2,519) 





27,007 





28,068 


587 
28,655 








Particulars of subsidiaries which, in the opinion of the directors, have principally affected the amount of the profits or the 


assets of the group, are given on pages 4 and 5, which form part of these accounts. 





Notes to the Accounts—continued 











1973 
Bae Sens Le value Market value 
Book or directors’ Book or directors’ 
value valuation value valuation 
£000 £000 £000 £000 
Company: 
Associated companies (all unquoted) 3,677 3,865 aay Sie 
Trade investments 
Quoted — on exchanges in Great Britain 92 35 92 69 
— on overseas exchanges 1,382 1,011 1,208 881 
Unquoted 238 253 238 247 
5,389 5,164 4,735 4,309 
Group: 
Associated companies (all unquoted) 4,509 4.113 3,838 3,376 
Trade investments 
Quoted — on exchanges in Great Britain 92 35 123 80 
— on overseas exchanges 6,404 303002 4,431 29,664 
Unquoted 582 2,341 540 2,348 
T1587 36,491 8,932 35,468 








| Investments are stated at cost less amounts written off. Group associated companies are stated at cost less amounts 
| written off plus the group’s share of undistributed post-acquisition profits. 


The market values of the quoted investments are the stock exchange values, converted in the case of investments overseas 
at the official rates of exchange at the end of each year. The directors’ valuations of holdings in associated companies 
and unquoted investments are based on the appropriate share of the net assets attributable to those investments. 


} The directors point out that, due to the significance of the holdings in certain overseas investments, the market value or 
| directors’ valuation thereof may not be a fair measure of the amounts which would be realised in the event of a disposal. 


In the event of a disposal of any of these investments a liability to corporation tax may arise. 


The principal investments are set out below. The shares are in the ordinary capital except where otherwise stated, and 
where marked * are held by a subsidiary company. 


Percentage of shares 








| held at 28th December 1974 
Associated companies (all unquoted) : 
United Kingdom 
British Nuclear Associates Ltd. 34.3 
British Nuclear Design & Construction Ltd. 25.0 
Diamond Power Specialty Ltd. 38.0 
La Mont Steam Generator Ltd. 45.9 
Rupel Ltd. bOI” 
Wanson Co. Ltd. 25.0 
Overseas 
ACC-Vickers-Babcock Ltd, India 24.9 
| Ajax International Corporation, USA 2510* 
SA Babcock Belgium NV 49.4 (also 60% of preference Capital) 
Trade Investments: 
Ouoted 
Deutsche Babcock & Wilcox AG, West German 33.5* (of voti | 
CIF Babcock Fives, France . 21.0* vot gine. eteaaa ey 
Babcock & Wilcox Espanola SA, Spain 10.0 
Unquoted 
Rolls Royce and Associates Ltd. 19.0 
Babcock-Hitachi KK, Japan 14.6* 
Babcock & Wilcox de Venezuela S.A. 49 .0* 





Investments other than the above are not significant. 
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Notes to the Accounts—continued 


ice 


14. 


15. 


(a) 
(b) 
(c) 
(d) 


(e) 


16. 


AEs 











Share capital of Babcock & Wilcox Ltd. 1974 1973 
Authorised Issued Issued 

£000 £000 £000 

6% (now 4.2% + tax credit) cumulative preference stock 100 100 100 
5% (now 3.5% + tax credit) cumulative second preference stock and shares 200 183 183 
4% (now 2.8% + tax credit) cumulative redeemable preference stock andshares 3,000 2,000 2,000 
3,900 2,200 2,200 

Ordinary shares of 25p (45,522,608 issued and fully paid) 13,000 11,381 Aly 
16,300 13,664 13,664 











Under the provisions of the Company’s share option scheme approved in 1973 up to 2,276,130 ordinary shares may be 
issued to directors and senior employees. In October 1974 options were granted to 61 senior employees (including 

4 full time executive directors) to acquire 1,100,000 ordinary shares during the period October 1977 to October 

1981 on the following terms: 


Number of shares Price per share 

254,500 30.5p 

271,000 O10 

97,000 32.5) 

477,500 33.00 
1,100,000 


The Company has the option of redeeming by drawings all or part of the issued 4% (now 2.8% + tax credit) cumulative 
redeemable preference stock at par at any time by giving three months’ notice. No final redemption date has been fixed. 















































Reserves Company Group 
1974 Lone 1974 73 
£000 £000 £000 £000 
Balance brought forward 26,499 22,0030 36,504 ZA \ 
Amount capitalised on scrip issue — C085) — (1,035) 
Goodwill arising on acquisition of GEMS Ltd. in 1972 — — — 2,798 
Surplus on cancellation of debentures and other movements — ay — Lae 
(888) 1,900 
Balance for the year retained i iee 4,504 3,300 6,783 
Balance carried forward 27,668 26,499 39,872 36,504 
Loan capital Company Group 
1974 173 1974 1973 
£000 £000 £000 £000 
44% debenture stock 1980 O73 992 978 992 
6% debenture stock 1980/83 778 1,028 778 1,028 
7% unsecured loan stock 1978/83 957 1,088 O57 1,088 
74% debenture stock 1985/90 of GEMS Ltd. -— — 883 885 
Debentures and loans of other subsidiary companies — — 78s 667 | 
2040 3.108 4,379 4,660 
The 44% debenture stock 1980 is secured by a first charge on the assets of the Company and an amount of £111,112 
is required to be applied annually towards its redemption by purchase in the market or by drawings. | 
The 6% debenture stock 1980/83 is secured by a first charge on the assets of the Company and an amount of | 
£75,000 is required to be applied annually towards its redemption by purchase in the market or by drawings. 
The 7% unsecured loan stock 1978/83 may be redeemed at par on or after 31st December 1978 and before 31st 
December 1983 at 3 months’ notice. Any outstanding stock on 31st December 1983 will be redeemed at par. 
The 74% debenture stock 1985/90 of GEMS Ltd. is secured by a floating charge on the assets of that company 
and an amount of £15,000 is required to be applied annually towards its redemption by purchase In the market 
or by drawings. 
Debentures and loans of other subsidiary companies bear interest at rates varying from 2% to 103%, are secured by 
fixed or floating charges on the assets of those companies, and are redeemable at par at varying dates up to 1996. 
Capital commitments Company Group 
1974 1973 1974 1973 
£000 £000 £000 £000 
Capital expenditure sanctioned by the board and outstanding 
at 28th December 1974 5,307 3,ol2 8.253 6,/79 
Contracts placed against these sanctions and not provided for in 
the accounts L7e2 1,452 2A31 1,928 
Contingent liabilities 


There are contingent liabilities amounting to £11,424,000 for the Company (1973 £3,305,000) and £13,365,000 
for the group(1973 £8,241,000) representing mainly guarantees given and bills discounted on which no losses are 
anticipated. In addition there are contingent liabilities in the ordinary course of business in connection with the 
completion of contracts within specification including responsibility for maintenance. 
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Babcock & Wilcox Limited and Subsidiary Companies 


Statement of Accounts adjusted for Inflation 


CONSOLIDATED PROFIT AND LOSS ACCOUNT 


Turnover 


Profit before taxation 
Taxation 


Profit after taxation 


Profit attributable to minority interests 


Profit attributable to Babcock & 


Wilcox Ltd. before extraordinary items 


Extraordinary items 


Profit attributable to Babcock & 


Wilcox Ltd. after extraordinary items 


Preference dividends 


Profit attributable to ordinary shareholders 


Ordinary dividends 


Retained profits 


Historic basis 


1974 
£000 
248,201 


3,079 
4,684 


5195 
362 


4,833 
(580) 


4,253 
66 


4,187 
819 


3,368 


FINANCIAL POSITION AT END OF YEAR 


Fixed assets 

Investments 

Goodwill 

Net current assets (excluding 
short term borrowings ) 


Total funds employed 


Less : Preference capital 
Loan capital 
Short term borrowings (net) 
Minority interests 
Deferred taxation 


Total equity interest 


RATIOS 


Earnings per ordinary share 

Dividend cover 

Profit before interest on total funds 
employed 

Effective rate of taxation 
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28,655 
11,587 

7,464 
33,518 


81,224 





22038 
4,379 
191387 
2,321 
1,651 
Zee 7 








1,253 





10:56 
Do 


15.9% 
47.4% 


2,283 
4,660 
22,100 
3,360 
418 





1973 
£000 
202,252 





S,ror 
3,486 
4,671 

387 


4,284 
3,308 





7,002 
66 


7,526 
743 
6,783 


27,186 
3,932 
7,408 


37,180 





80,706 





L288 
4,379 
19,137 
Zo10 
Leo 





In terms of Current Purchasing 
Power at 28th December 1974 


1974 
£000 
267,081 





8,334 
4,684 


3,650 
ra li 


3,439 
(662) 


2,407 
74 


2106 
832 
1,871 


43,124 
16,268 
8,316 


35,780 





103,488 


30,460 





73,028 





sant 
os 


TL2% 
56.2% 


(CPP basis ) 


1oi72 
£000 
249,579 





71028 
4,077 
3,546 

449 





42,990 
14,031 
C207 


44,716 


109,994 


2121 
5,561 
26,027 
4,040 
498 








er 


Notes 


1. Introduction 


As a consequence of inflation, items in the accounts are expressed in a variety of pounds of different purchasing power 
according to the various dates when transactions originated. The statement on page 20 has been prepared in accordance 
with provisional Statement of Standard Accounting Practice No. 7 and shows the effect of converting the accounts for 
1973 and 1974 into pounds of current purchasing power (CPP) at 28th December 1974. The statement Is given for 
illustrative purposes only to compare the accounts of 1973 and 1974 in terms of constant monetary values ; the CPP 
figures do not in all cases indicate the current value of the items and transactions to which they relate. 


2. Basis of conversion 


The figures in historic pounds for United Kingdom companies have been converted by applying factors derived from the 
general index of retail prices. On the basis of 100 for the month of January 1974 the relative indices were 98.1 at 30th 
December 1973 and 116.9 at 28th December 1974, giving a rate of inflation for the year of 19.1%. Local indices have 
been used for overseas companies. 


Fixed assets, investments, goodwill and stocks and work in progress have been converted by applying the indices so 

as to reflect the changes in the purchasing power of the pound between the respective dates of the originating transactions 
and 28th December 1974. Other assets and liabilities at 28th December 1974 are fixed in monetary terms and are therefore 
included in the CPP accounts without adjustment. 


As the Inland Revenue does not at present accept the current purchasing power basis of accounting, taxation liabilities are 
calculated by reference to profits stated on an historical basis and no adjustment has been made therefore to the taxation 
charge for 1974. 


3. The difference between historic and the CPP profit is made up as follows: 


1974 1973 
£000 £000 
Profit before taxation on historic basis 9,879 8,157 
Adjustments to convert to CPP basis: 
Stocks — additional charge based on restating the cost of stocks and work in 
progress at the beginning and end of the year in pounds of current purchasing 
power, thus taking the inflationary element out of the profit on sale of stocks (6,593) (2,003) 
Depreciation — additional depreciation of fixed assets, based on cost measured 
in pounds of current purchasing power (924) (oa) 
Sales, purchases and other costs. These are increased by the change in the index 
between the average date at which they occurred and the end of the year. 
This adjustment increases profit as sales exceed costs included in this heading 308 OZ 
Monetary items — net gain in purchasing power resulting from the effects of 
inflation on the Company’s net monetary liabilities 5,664 2002 
8,334 6,451 
Adjustment required to update last year’s profit from 1973 pounds to 1974 pounds eS LAZZ 
Profit before taxation on CPP basis at end of 1974 6.004 7,025 
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Babcock & Wilcox Limited and Subsidiary Companies 


Consolidated Statement of Source and Application of Funds 


























1974 1973 
£000 £000 
Source of funds 
Profit attributable to Babcock & Wilcox Ltd. before extraordinary items 4,833 4,284 
Extraordinary items (580) 3,308 
4,253 7,592 
Adjustment for items not involving the movement of funds: 
Depreciation Selrele 3,014 
Minority interests 188 387 
Deferred taxation 1,433 341 
4,806 3,742 
Decrease in working capital 2,045 — 
11,604 11,334 
Application of funds 
Cost of acquisitions — net assets acquired 227 8,853 
goodwill 56 4,650 
1e265 13,508 
Expenditure on fixed assets (net of disposals) 4,654 4.543 
Expenditure on investments (net of disposals) 2,655 674 
Dividends paid and proposed 885 809 
Increase in working capital me 428 
Redemption of loan capital 281 430 
9.796 20,357 
1,846 (9,023) 
Movement in net liquid funds 
Decrease/(increase) in bank overdrafts and short term loans (net) 2,963 (11,098) 
(Decrease) /increase in bank and cash balances (tgs) 2,075 
1,846 (9702) 





Report of the Auditors 


to the Members of Babcock & Wilcox Limited 


We report on the accounts set out on pages 11 to 19, and the statement of source and application of funds set out above. 


In our opinion, based on our examination and the reports of the auditors of certain subsidiary and associated companies 
not audited by us, the accounts and statement together give a true and fair view of the state of affairs at 28th December 


1974 and of the profit and the source and application of funds for the year ended on that dat l 
Companies Acts 1948 and 1967. : ee 


We have also examined the current purchasing power statement, together with the explanatory notes, as set out on 
pages 20 and 21. These have been prepared in accordance with the Provisional Statement of Standard Accounting 
Practice No. 7 and, on this basis, in our opinion, fairly restate in summarised form the profit for the year and the financial 
position of the group expressed in terms of the general purchasing power of money at 28th December 1974. 


London, 9th April 1975 COOPERS & LYBRAND 


Chartered Accountants 
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Statement by the Chairman 


MR. JOHN KING 


GROUP RESULTS 


It is pleasing to report that, in spite of economic con- 
ditions of unusual severity during 1974, the commercial 
and financial position of the Company continues to be 
strong and that turnover and profits exceeded the record 
figures of the previous year. 

The consolidated profit before taxation amounted to 
£9,879,000 compared with £8,157,000 in 1973. Most 
of this increase was brought about by an exceptionally 
high share of profits in associated companies due to the 
reversal of the greater part of a provision made in the pre- 
vious year by British Nuclear Design & Construction Ltd. 
Trading profits were, however, 5% higher than in 1973 
but upon an increase in turnover of 23% from £202.2 
million to £248.2 million. 

Taxation on the profits of the Company before taking 
into account the share of net profits of associated com- 
panies amounted to an effective 51%. However, a dis- 
proportionately low charge for taxation applied to the 
share of profits of associated companies, reducing the 
effective rate of tax on profits from all sources to 47.4% 
compared with 42.7% in 1973. The Company and its United 
Kingdom subsidiaries are eligible, under the measures 
introduced by the Chancellor of the Exchequer last 
November, for allowances in relief of corporation tax 
liabilities relating to increases in stocks and work in 
progress during 1973, and also 1974 subject to enact- 
ment of the Chancellor’s proposals, but in accordance 
with accounting practice the whole of such relief must be 
offset by provisions for deferred tax, and no consequent 
benefit accrues to the profit and loss account. 

After providing for taxation and deducting the share of 
profits due to minority interests, the profit attributable to 
the members of Babcock & Wilcox Ltd before extra- 
ordinary items amounted to £4,833,000 compared with 
£4,284,000 in 1973. Allowing for the payment of pre- 
ference dividends, the earnings per 25p ordinary share 
again increased, from 9.3p in 1973 to 10.5p in 1974, a rise 
of 13%. The return before tax and interest on total funds 
employed also improved from 13.3% in 1973 to 15.9% in 
1974. 

The Board declared in the interim statement its inten- 
tion of recommending payment of ordinary dividends for 
1974 in two equal instalments to the maximum amount 
allowed under current legislation. An increase of 123% on 
the amount of the 1973 dividend after allowing for the 
effect of imputed tax is permitted, which In our case repre- 
sents an ordinary dividend of 1.7987p per share. An 
interim ordinary dividend of 0.8993p per share was paid 
on 21st October 1974 and the Board now recommends 
the payment of a final ordinary dividend of 0.8994p per 
share making a total of 1.7987p per share for the year. 

Extraordinary items in 1974 resulted in a charge to 
profit and loss account of £580,000 compared with a 
credit in 1973 of £3,308,000. This change was mainly 
attributable to the conversion into sterling this year of our 
holdings overseas at less favourable exchange rates over- 
all than were ruling at the end of 1973 (whereas in the 
previous year a significant beneficial adjustment arose), 
together with a charge of £472,000 for the cost, less 
appropriate tax relief, of reorganising and rationalising 
the operations of BDP at Oldbury. 





| 
al 
: 


ACCOUNTING FOR INFLATION 


The accounts this year include for the first time supple- 
mentary statements of the salient consolidated figures on 
the conventional historic basis and their conversion into 
values of current purchasing power at 28th December 
1974. These statements, which appear on pages 20 and 21, | 
have been prepared in accordance with the recommen- 
dations of the provisional Accounting Standard published | 
by the leading United Kingdom accountancy bodies in 
May 1974. 

Opinions differ as to the appropriate method of adjust- | 
ing historical costs for the effects of inflation. The Sandilands | 
Committee, which is also examining this subject, is 
expected to Issue Its report shortly. In the meantime the 
provisional Accounting Standard has not yet become 
mandatory. 

The Board’s purpose in deciding to publish these state- 
ments on this occasion is to allow meaningful comparisons 
to be made of the Company's performance and state of 
affairs in 1974 with those of the previous year, undistorted 
by the effects of the high rate of inflation which has pre- 
vailed in the United Kingdom and many other countries. It 
must be emphasised that these inflation adjusted figures 
do not represent current replacement values of the items 
to which they relate, and do not reflect changes in the 
cost indices specific to the industry concerned or the 
effects of individual technological changes which may be 
highly relevant, but are merely a conversion of the his- 
torical monetary value into terms of current purchasing 
power based on changes in the general index of retail 
prices or similar official statistics for overseas Countries. 

Underthe current purchasing power method of inflation 
accounting, profits before taxation are adjusted for the 
effects of inflation during the course of a year on the in- 
come and expenditure credited or charged in the profit and 
loss account and the net gain or loss resulting from changes 
in the monetary value of balance sheet items. No adjust- 
ment is made however to the historical cost charge for 
taxation which, although it accrues with the generation 
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Hot coke being discharged from a Woodall-Duc 


ham coke oven at the Avenue Works of the National Coal Board. 
(Power and Process Engineering Group) 
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of profits over the course of the year, is an absolute mone- 

tary liability at the balance sheet date. The fact is ignored 

that such liabilities are not payable until a future date, and 
certainly a distant future date in the case of amounts set 
aside for deferred tax, when the value of money will have 
further eroded. The impact on the profit and loss account 
however is severe and demonstrates the excessive burden 
which results from levying tax on historical cost based 
profits in times of high inflation. 

The main features exposed by the inflation adjusted 
figures are: 

— the expansion in business between 1973 and 1974 as 
shown by the increase in the real value of sales despite 
the economic difficulties which were prevalent; 

— anincrease in pre-tax profits between 1973 and 1974 
expressed in current purchasing power values at 
28th December 1974; 

— an effective rate of tax of 56.2% compared with 47.4% 
on the historical cost basis; 

— the strength of earnings demonstrated by dividend 
cover of 4.0 in 1974 and 3.3 in 1973 after allowing for 
the effects of inflation. 


GENERAL REVIEW 

The year 1974 was one of frustration and concern. 
Frustration due to the limitations of the three-day week im- 
posed on us during the first quarter of the year and the 
subsequent and far reaching effects upon our performance 
because of the lack of materials, components and the 
necessary productive labour; concern with the ever- 
increasing statutory restrictions upon management's 
freedom to manage the business. 

But in spite of these problems profits from the United 
Kingdom operations increased by £1 million, although 
the profits of the International Group fell by some £500,000 
due principally to difficulties in Australia and Mexico. 

During the year new orders were received at a record 
rate and the total order book increased by £100 million 
to a year end figure of £450 million in spite of receiving no 
new central power station orders in the United Kingdom. 
Over 50% of the business received in 1974 was either for 
export or secured by our overseas companies and included 
an order from ESCOM in South Africa for the Matla power 
station valued at £60 million, the largest contract ever 
awarded to the Company. 

Within the United Kingdom companies 24% of all 
new orders were for export compared with 16% in 1973. 

The cost to the Company in 1974 of the three-day 
working weekat a time when we had excellent order books, 
the additional burden of threshold payments not related to 
output and the inability to recruit and retain skilled 
engineers and craftsmen due to the limitations imposed 
by the Pay Code, have been significant and beyond the 
control of management. 

Materials shortages have affected our manufacturing 
output in 1974, in particular a shortage of the special 
quality steels used in so much of our production. While 
there is now an easing of the position in the supply of some 
qualities and sections, tube, billet and alloy steels for high 
temperature/pressure applications show no sign of 
improvement. 

During 1974 new investment projects of approximate- 
ly £10 million were authorised bythe Board, the major items 
of which were £6 million for machinery, plant and buildings 
and £4 million for further acquisition of minority interests 
in subsidiaries and trade investments. Expenditure 
during the year on these and previously authorised items 


amounted to £8.7 million. 

During the year management throughout the Com- 
pany has been particularly concerned under present infla- 
tionary conditions to conserve cash resources by stringent 
control of funds employed. As a result we have, despite the 
considerable increase in turnover, achieved a slight 
reduction in working capital and have improved our 
liquidity by £1.8 million. 

This performance is not unsatisfactory when we con- 
sider that the effects of inflation, the need to hold larger 
stocks of materials in short supply and the build-up of work 
on long term contracts resulted in an increase of £26.8 
million in stocks, work in progress and debtors. The finance 
for this further investment was provided by receipts from 
customers on account of contracts and normal credit 
from suppliers on the higher value of purchases. 

Borrowings in the form of bank overdrafts and short 
term loans totalled £23.9 million at 28th December 1974 
(£27.6 million in 1973) while cash balances and short 
term deposits amounted to £9.4 million (£11.3 million in 
1973). Whilst we must expect some increase in borrowing 
during 1975 the Board is satisfied that the Company has 
access to adequate working capital for its foreseeable 
requirements. 

A further simplification of the Company's management 
structure became effective from 1st October 1974. All the 
businesses of Babcock & Wilcox Ltd are now contained 
within four groups, as illustrated on pages 4 and 5 of this 
report, each group being the responsibility of a managing 
director who in turn reports to the Managing Director of 
Babcock & Wilcox Ltd. 

The following paragraphs review the activities of our 
various businesses during the past year. 


POWER AND PROCESS ENGINEERING GROUP 
This group achieved a trading profit of £2,886,000 in 
1974, compared with £2,245,000 in 1973. 


Power Engineering Division 


Babcock & Wilcox (Operations) Ltd 

In that part of the business concerned with the supply 
of steam generating plant for United Kingdom electricity 
generating authorities no relief was experienced in 1974 
from the very low rate of ordering of new plant over the 
past few years. Despite CEGB having issued three en- 
quiries, only one new fossil-fired generating station was 
ordered in the whole of the United Kingdom during the 
year under review. The contract for the boiler plant for that 
station was placed with a United Kingdom competitor. 
Recent statements by the chairman of the CEGB indicate 
that no new conventional boiler plant will be ordered 
before 1978. 

The depressed state of the economy in general and 
the very large increases in fossil fuel prices have naturally 
acted together to depress the fossil-fired market. 

Unfortunately, the uncertainty and public debate 
about the choice of the next British nuclear system, to- 
gether with protracted delay in creating the actual execu- 
tive agency of the National Nuclear Corporation Ltd, has 
also prevented any ordering of new nuclear steam generat- 
ing plant which might have provided compensation. 

The effect of these situations in the United Kingdom 
is likely to continue into 1975, in both fossil and nuclear 
steam generating equipment, although the Company is 
now working on substantial development contracts for 
three ‘critical component’ groups for the SGHWR system. 

Progress continued on existing contracts for oil-fired 
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boilers at Grain power station, and for nuclear steam 
generators for Hartlepool and Heysham AGR stations. 
All three of the 660 MW coal-fired boilers at Drax were 
successfully commissioned during the year, and have 
operated very satisfactorily at load demanded by the 
system. 

The loss of working hours caused by the fuel crisis 
and state of emergency during the first months of the year 
were mitigated by effective management action. How- 
ever, the aftermath has been felt throughout the year, 
mainly in severe material supply delays. These have had 
to be circumvented, in part at least, by seeking relatively 
costly alternative sources of supply outside the United 
Kingdom to protect contract dates. 

The pressures on skilled labour, caused by demand 
from North Sea oil activities in Scotland and elsewhere, 
have increased throughout the year. Training programmes 
for welders and others have been augmented progressively 
to limit the effects of this pressure at Renfrew. 


BDP Group 

It was decided during the year to close the establish- 
ment at Oldbury and to transfer activities elsewhere in the 
division. This has now been implemented. Manufacture 
has been transferred to Renfrew and engineering and 
sales activities to another office in the Birmingham area. 

This decision was necessary in order to curtail the 
continuing losses at Oldbury, mainly occasioned by the 
difficulty of retaining on that site a sufficiently large 
hourly-paid labour force to maintain adequate volume 
throughput. The transfer of manufacturing work to Ren- 
frew has occasioned considerable disruption to contracts, 
and consequential extra costs, but these were inescapable 
in the pursuit of longer-term benefits. 

The BDP organisation has been integrated with that 
of Babcock & Wilcox (Operations) Ltd, and will be 
progressively rationalised during 1975 with an increase in 
overall effectiveness. 


Process Plant Contracting Division 

The results of the Process Plant Contracting Division 
have been adversely affected by delays in the Supplies of 
materials and fabricated equipment, resulting largely from 
the impact of the three-day week early in the year and by 
the need to make provisions against losses on overseas 
chemical engineering contracts although substantial 
claims against certain sub-contractors are being sub- 
mitted. These contracts were taken prior to acquisition 
and at a time when it seemed that the markets for Woodall- 
Duckham Ltd's historical business in the fuel and steel 
industries would decline sharply. A subsequent upsurge 
in investment by the steel industry has brought a record 
order book in a business of which Woodall-Duckham 
Ltd has much experience and therefore the opportunity 
has been taken to reduce their involvement in the chemical 
industry. The escalation arrangements on certain con- 
tracts mentioned in the half-year report have, in part, been 
renegotiated and further negotiations with customers are 
still in progress. 

The division entered 1975 with a record order book 
of some £60 million and the majority of this is in work for 
the fuel and steel industries in which the division’s long 
experience is creating interest and orders, both athome and 
overseas. In addition, during 1974 the division obtained 
an order for a large hydrochloric acid regeneration and 
synthetic rutile plant in the United States >a significant 
future is foreseen in supplying such plants to the pigment 
industry. 
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The Italian subsidiary, with its high technology in 
treating gases and recovering sulphur and other useful 
products reported improved profits in 1974 and their 
prospects for 1975 look equally good. 


CONSTRUCTION EQUIPMENT GROUP 

Trading profit of this group for 1974 at £2,511,000 
was almost identical to that of £2,538,000 achieved in 
1973. Conditions in 1974 were, however, significantly 
less favourable than in the previous year. 

The group was seriously affected by various Govern- 
ment actions in the course of the year. During the three- 
day week the four manufacturing units worked three 
twelve-hour days and managed to maintain over 70% of 
their normal output — a most creditable performance. 

However, in the remaining months of the year the 
difficulties in procuring supplies greatly increased and 
this, coupled with continuing shortages of skilled men, 
meant that the group worked below optimum capacity. 

The application of price controls to our equipment 
has meant an increase in the work load of management 
and has brought tighter margins on the home market. 
One effect of this has been to stimulate further our export 
activities and we finished the year having greatly in- 
creased the value of export orders, which compensated 
for the severe decline in the home market in the last 
quarter of the year. 

The financial results of Blaw Knox Ltd showed a slight 
improvement on the previous year but, due to the pro- 
duction difficulties mentioned above, the actual volume 
was down and as a result some orders were lost to foreign 
competition. Happily the supply position now shows 
signs of improvement and for the first time for two years 
recruitment is easing. Production of pavers started in 
Gloucester and we should benefit from this additional 
production facility in 1975. 

The absorption of the Tower Crane Department within 
Blaw Knox was completed and has made a useful con- 
tribution to the results. 

Winget Ltd was the unit most affected by Government 
price controls and the collapse of the house building 
market. However, they have done very well in expanding 
exports to compensate for lower sales at home. During 
the year new products were launched and well received. 
The concrete pump and the rough terrain forklift truck 
should contribute to our future success. 

Muir-Hill Ltd suffered the shortage of engines and 
automotive components which beset the industry and 
were unfortunate to have necessary price increases re- 
tarded by Price Commission procedures. However, the 
tractor business continued its steady growth at home and 
overseas, loading shovels maintained their market share, 
mixers were produced in volume and by the year end 
series production of complete pavers was established. 

The plant companies had a good first half but are 
now being affected by the state of the construction indus- 
try, with ever-increasing pressures on margins. 

Our new company in France, BK Wilcox SA, has made 
an excellent start with a profitable first year. 


GENERAL ENGINEERING GROUP 

This group achieved a trading profit of £3,525,000 in 
1974 compared with £3,137,000 in 1973. 

The activities of five product divisions were placed in 
this single group in order to streamline overall manage- 
ment. Within the group thus created other changes have 
since taken place to give four product divisions. 

Despite good demand for most of their products, the 








One of the paver assembly bays, at the Blaw Knox plant in Rochester showing several models at various stages of completion. 


(Inset) A Blaw Knox PF90 paver finisher engaged in a road resurfacing programme in rural Ker (Construction Equipment Group) 
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companies were not able to capitalise fully on this situa- 
tion due to problems common to most of manufacturing 
industry, although the situation improved considerably 

in the last quarter of the year. Many units were hindered 
by shortages of material and components and in certain 
locations labour availability and disputes were also of 
concern. Costs rose rapidly in many areas and an inability 
to raise prices fast enough affected margins. As a whole 
profits are ahead of 1973 and a further and more sub- 
stantial improvement Is looked for in 1975. 


Mechanical Handling & Civil Construction Division 

The division achieved an excellent return on invest- 
ment. Babcock- Moxey Ltd as a whole increased both 
turnover and profit and made good progress on its major 
bulk handling contracts, particularly those for the British 
Steel Corporation’s plants at Redcar, Ravenscraig and 
Port Talbot. Jenkins of Retford Ltd returned to profit and 
now has a substantial order book mainly for pithead plants 
for the National Coal Board. 

Gascol Ltd, which now operates predominantly 
in the Local Authority home improvement sector, made a 
profit and started 1975 with a substantial order book for 
both English and Scottish Local Authorities. Having 
bought out the minority shareholder we now own all the 
capital of Dunlop Nordac Ltd and that company is trading 
profitably in the field of anti-corrosion engineering. 
Shortly after the end of the year we bought a 50% holding 


A giant Babcock-Moxey bucket wheel reclaimin 
total weight of 650 tons with a boom length of 150 feet, whil 
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in Rustguard Ltd, which specializes in the maintenance of 
structures In the North Sea oil and gas fields. 


Pollution Control Division 

In spite of the gap in the flow of orders following the 
creation of the Regional Water Authorities, the division 
made profits for the year. Ames Crosta Ltd has made 
substantial progress on the building of its new factory at 
Heywood, near Manchester, and has an improved order 
book. Babcock Water Treatment Ltd’s turnover has grown 
substantially and it has received a number of important 
orders both at home and overseas. BV Machinefabriek 
Spaans traded profitably during the year and has received 
many new orders. Orders have also been received for 
further reverse osmosis plants with the membrane being 
supplied through our associated company, Ajax Inter- 
national of California, USA. 


Electrical Engineering Division 

During 1974 the electrical activities of the group were 
restructured as a single division under one chief executive. 

Resulting performances were encouraging and, in spite 
of early setbacks, partly attributable to the short working 
week, most companies achieved planned profit targets 
and record levels of turnover. 

Order intake In the heavy sector has kept ahead of 
forecasts and the increased penetration of export markets 
promises well for the future, particularly where domestic 
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policies reflect a noticeable downturn in customers’ 
activity. 

With their traditionally shorter order books, the future 
of businesses within the light engineering side of the 
market is less predictable. The steady progress during the 
last twelve months is giving way to a more uncertain 
pattern which must give cause for concern although the 
situation conforms to the general lack of confidence in the 
current economic climate. 

Late in March 1975 Babcock & Wilcox Ltd made an 
agreement with the Receiver of Whipp & Bourne Ltd to 
acquire its assets for a total consideration of £1 million. 
This company has an excellent product line of switchgear 
that will complement the transformer equipment supplied 
by Woden Transformer Company Ltd. 


General Engineering Division 

Huwood Ltd as a major supplier of underground 
mining equipment to the National Coal Board was inevi- 
tably affected by the events of the first quarter and failed 
to recover all the lost ground due to supply problems and 
an unusual amount of labour unrest. Following acquisition 
in February 1974, the company now has a subsidiary, 
Huwood-Irwin Co Ltd operating in Pennsylvania, USA, 
which is experiencing a considerable increase in demand 
for its products. Supply problems have also been felt 
there and this, combined with escalating costs on some 
fixed price contracts, resulted in a trading loss in 1974. 





Prospects for 1975 are, however, encouraging. 

Gloucester Foundry Ltd has suffered from an inability 
to raise prices as rapidly as it suffered cost increases and 
only made a small profit. Although it has found valuable 
customers outside the motor industry, some of the un- 
certainties of that industry are bound to affect the current 
year’s trading. Babcock Wire Equipment Ltd and Glou- 
cester Railway Carriage & Wagon Co Ltd both made 
modest profits with difficulties arising from the shortage of 
components and labour. Gardners of Gloucester Ltd who 
are process engineers to the food, plastics and phar- 
maceutical industries, had an excellent year and start 1975 
with a good order book. 

The development of surplus land on the Gloucester site 
as the Madleaze factory estate is now complete and all 
but one of the units built have been successfully let and 
the leases sold. 


INTERNATIONAL GROUP 

The performance of the group was adversely affected 
by worldwide inflationary factors and the trading profit of 
£1,675,000 was considerably below that of £2,161,000 
achieved In 1973. 


Subsidiary Companies 


Babcock & Wilcox of Africa (Pty) Ltd 
Profits for the year showed a satisfactory Increase, 
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with an outstanding performance by the construction 
equipment companies. The Power Engineering Division 
was successful in being awarded the contract for three 
600 MW coal-fired steam generating units for Matla 
power station against severe international competition. 
Order books have now reached a new record level and 
prospects for 1975 are good. 


Babcock Australia Holdings Ltd 

Despite maintained profits from the Trevor Boiler 
division the Australian group suffered losses in the year 
mainly due to considerable cost increases on major 
contracts which have not yet been accepted by customers. 
The contract for the sale of the factory premises at Regents 
Park, Sydney, was not completed by the purchaser and 
an alternative buyer is now being sought, but we have 
retained the down payment. 


Claudius Peters AG 

Order intake has increased but profitability declined 
slightly in 1974, despite improved results from the Inter- 
schalt subsidiary. Prospects for 1975 are good, with a 
continuing strong inflow of orders, particularly in export 
markets, combined with the profitable execution of 
orders secured in 1974. 


Babcock & Wilcox de Mexico SA de CV 

Profits were adversely affected by much inflated 
material and wage costs. Whilst order intake is good and 
the existing workload should ensure profitable operation 
in 1975, the unsettled economic environment gives cause 
for concern. 


Trade Investments 

Deutsche Babcock & Wilcox AG had an outstanding 
year in 1973/74 and declared an increased dividend 
(receivable by the Company in 1975). Babcock & Wilcox 
Espanola SA also reported successful trading results. 
The dividend received from CIF Babcock Fives was at the 
increased rate of Fr 5.25 per share upon their improved 
performance in 1973 compared with Fr 5 per share in the 
previous year. 


Associated Companies 

ACC-Vickers-Babcock Ltd showed improved pro- 
fitability and orders are at a high level. Government of 
India approval has been received for the acquisition of 
Associated Cement Companies’ Shahabad engineering 
factory and for its re-equipment as a boiler manufacturing 
plant. As part of the purchase consideration for the 
Shahabad works will be satisfied by the issue to ACC of 
new equity at par, our holding will be reduced from 24.9% 
tO 1-7 23576. 

SA Babcock Belgium NV increased its turnover and 
profitability. The work load for 1975 is satisfactory and 
modest profits are anticipated. Early in 1975 we increased 
our holding to 100% of the preference capital and 82.4% of 
the ordinary capital. 


BRITISH NUCLEAR DESIGN & CONSTRUCTION LTD 
The negotiations for the transfer of staff and the under- 
takings of the two nuclear consortia to the National 
Nuclear Corporation Ltd have been concluded. 
The accounts of BNDC disclosed that the likely 
financial outcome of the contracts in hand had been found 
to be more favourable than previously estimated. As a 
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result the major part of the provision made in 1973 is no 
longer required. Accordingly this has been credited to 
profit and loss account within our share of associated 
companies’ profits for 1974. 

As reported last year we continue to be involved in 
this important industry through a participation in British 
Nuclear Associates Ltd, the vehicle through which indus- 
trial interests from the previous nuclear consortia hold 
35% of the equity of the National Nuclear Corporation 
Ltd, and hopefully as a supplier of components to it. 


DIRECTORATE 

Mr. Pierre de Calan, who has retired from executive 
responsibilities in Babcock Fives, resigned from the Board 
in July 1974. He had served as a director since June 1971 
and | would like to express my appreciation of his distin- 
guished service. 

As part of the management reorganisation referred 
to earlier, Mr. D. Parvin was appointed Deputy Managing 
Director of the Company on 10th September 1974, having 
been Finance Director since June 1972. 

Mr. B. J. Knightley succeeded Mr. Parvin as Finance 
Director and was appointed to the Board on 10th 
September 1974. 

Mr. G. S. Stone completed his secondment to the 
Department of Industry in July 1974 and since then has 
participated fully in the deliberations of the Board. 

| am sure that you will be as proud as we are that the 
long and distinguished service to the engineering industry 
of our Managing Director, Mr. T. Carlile, was recognised 
in the New Year Honours List when the Order of the CBE 
was conferred upon him by Her Majesty The Queen. 


THE “FUTURE 

The explosive rate of inflation currently being ex- 
perienced in the United Kingdom is no longer a mere threat 
to our national prosperity. Erosion is now under way. 

The policies of recent Governments have failed to control 
such inflation which gives cause for grave concern. 

At the same time the current programme of legislation, 
should it become law, augurs significant changes in the 
United Kingdom social, commercial and industrial struc- 
tures. The potential implications are far ranging, not least 
the possibility of further nationalisation of profitable 
companies. It thus appears arguable as to whether certain 
aspects of Government legislation will necessarily prove 
to be in the best long term interest of employees or 
shareholders. 

Such a background, which heightens uncertainty, is 
hardly conducive to long-term forecasting but | am happy 
to report that we have a strong order book, both at home 
and overseas ; our capital investment in manufacturing 
continues and, if we are permitted to concentrate on our 
management objectives, | believe that 1975 will show 
further improvement. 


| know our employees possess a very real concern for 
the welfare and progress of the Company. The majority of 
Our senior management has come from within our organ- 
isation and, despite the disincentives of high taxation and 
inflation, their ability has been proven by performance. 

| would like to stress my gratitude to each and every 
one of our employees for their staunch support during a 
very difficult 1974. For the first time we are sending a 
review of the year’s activities to all employees. A copy 
Is enclosed with this report. 


JOHN KING 





Spaans screw pumps and Ames Crosta aeration plant at the Yorkshire Water Authority's Knostrop Sewage Treatment Works, Leeds. 
(General Engineering Group) 
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s view of heavy pressure vessel fabrication in Renfrew Works from the 500 ton crane, 75 feet above floor level. 
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Babcock & Wilcox Limited and Subsidiary Companies 


Five Year Financial Summary (£000) 


1970-1974 


Turnover 


Profits: 
Profit before interest charges and taxation 
Interest payable (net) 


Profit before taxation 
Taxation 


Profit after taxation 
Minority interests 


Extraordinary items 


Preference dividends 
Profit attributable to ordinary shareholders 


Earnings per ordinary share (see note) 
(excluding extraordinary items ) 


Ordinary dividends — cost 
pence per share (see note) 


Funds employed: 

Share capital 

Reserves and retained earnings 
Loan capital 

Short term borrowings (net) 
Minority interests 

Deferred taxation 


Represented by: 


Fixed assets 
Investments 
Goodwill 

Net current assets 


Profit before interest charges on funds employed 


Number of shareholders at year end 


Preference 
Ordinary 


Average number of employees 


Turnover per employee 


1970 


110,586 


8,153 
2,009 
3,144 
1,626 
1,518 

323 


1,195 
4,037 





6,232 
95 


5,137 





2.4p 


941 
2.10 





11,688 
26,012 
8,325 
12,438 
2,872 


61,335 


16,823 
8,602 


35,910 


61,335 





8.4% 


1,458 
11,649 


22,162 
£4,990 


1971 


128,094 


9,/16 
1,/03 
4,013 
1,417 
2,596 

223 


2,373 
560 


L393 
95 


2,838 





5.0p 


988 
2.2) 





11,688 
27,026 
7,336 
10,799 
2,511 


60,260 


17,205 
7,935 


35,120 





60,260 





9.5% 


1,321 
10,680 


22,247 
£5,706 


1372 


126,802 


6,721 
1,397 
5,324 
1,681 
3,643 

260 


3,383 
1,080 


4,463 
95 


4,368 





20 


864 
1.59p 





12,629 
21,021 
4,743 
10,657 
3,508 


59,358 


19,765 
Teli 


31,976 


69,306 





11.3% 


1,225 
10,708 


20,566 
£6,166 


1873 


202,232 


10,765 
2,608 
8,157 
3,486 
4,671 

387 


4,284 
3,308 


ijea2 
66 


7,526 





9.3p 


743 
1.63p 





13,664 
36,504 
4,660 
22,100 
3,360 
418 


80,706 


27,186 
8,932 
7,408 

37,180 


~ 80,706 





13.3% 


1,116 
11,657 


25,865 
£7,819 


1974 


248,201 


12,888 
3,009 





9,879 
4,684 





100 
362 


4,833 
(580) 


4258 
66 


4,187 





10.5p 


819 
1.8p 





13,664 
39,072 
4,379 
1a,437 
Zsa! 
1,851 


81,224 


28,655 
11,587 

7,464 
33,518 


81,224 





15.9% 


1,066 
11,456 


20,7 01 
£9,292 


Note: All figures have been adjusted for the one for ten scrip issues in 1972 and 1973 and are shown gross prior to 1972. 
lf the 1972, 1973 and 1974 dividends were grossed by advance corporation tax for comparison with earlier years, they 
would have amounted to £1,035,000 (2.27p per share), £1,086,000 (2.39p per share) and £1,222,000 (2.68p per 


share) respectively. 
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